


Get closer than
ever to your
customers. So
close that you
tell them what
they need well
before they
realize it
themselves.

- Steve Jobs

Sales Lead Management System
HELPS Sales Person SOLVES their
problem to collect, record, follow
up and tracking the sales
opportunity BY providing simple
but comprehensive system THAT
IS BETTER  THAN manual
recording and tracking BECAUSE
it improves time-to-sales and
eases to search potential
customers and sales leads and
reduces the loss of sales

opportunities.
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WHY THIS
IMPORTANT

Data Management

Scatter data, un-integrated
with other system, from many
sources, with different
formats

Data Analyzing

No tool to analyze data, data
is not well structured,
facts/decision is difficult to
make from the data

@

Data Tracking

Not easy to track history data,
data is not related one to
another

Customer Loyalty

Digging the internal data is
the easiest way to generate
the lead, customer loyalty is
key to company to sustain
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IMPLEMENTATION

April 2019 June 2019 August 2019

Design the layout / form (graphical user Preparing staging environment, involve Build integration with other system,
interface), user experience, and user to test, revising flow / features if automate manual system
interaction between modules and needed, fix the bugs

analyse the important output

——0——0— ——O————

Collect requirement from customer, Preparing development environment, Preparing production environment,
business owner, sales person dan start coding, and testing modules deploy tested code and parallel run
technical perspective and preparing May 2019 functionalities and all features. JUIy 2019 with manual system September 2019
resources
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@ Dashboard

Dashboard / Overview

Sample Check Stock
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Undelivered
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Need to be Followed Up Need to be Followed Up B
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223 Customer

BA Data Customer

Show 10 % entries Search:
CUST
D NAME PHONE EMAIL ADDRESS ACTION
15401 Aditya a romansa 081932099339 jl tebet barat dalam 8a no 7b, tebet, u

jakarta selatan 12810, Tebet, Kota
Administrasi Jakarta Selatan, Daerah
Khusus |bukota Jakarta, Indonesia.

15322 Anita Hasim 081318597335 Discovery Terra Blok A No.58, Bintaro u
Jaya (Belakang RSPI Bintaro), Pondok
Aren - Tangerang Selatan Banten
15227, Pondok Aren, Kota Tangerang
Selatan, Banten, Indonesia.

15355  Annisaa 081908975702 Perumahan serenia hills, blok venture u
barat 42 (masuk dari perum villa
delima, dekat foodhall villa delima),
karang tengah,kel. lebak bulus kec.
cilandak , jakarta selatan, Cilandak,
Kota Administrasi Jakarta Selatan,

Daerah Khusus Ibukota Jakarta,
Indonesia. Istofani Api Diany — fitinline.com




Dashboard / Product Sampling

A Data

Customer Name From

{8 Pre-Order

Show 10 % entries

STATUS DATE CUSTOMER

15-08-2019 Aditya a romansa
/09:50:26

13-08-2019 Bella

I

/09:12:41
12-08-2019  edwin
/16:47:04

To

NOTE

Bahan sample yang diinginkan: 1. Taslan ripstop 2.
Parasut jas hujan 3. Parasut ripstop 4. Parasut Taffeta 5.
baby ripstop 6. dinir 600 dk | courier : JNE REG

Daftar sample yang diinginkan (max 10): - katun rayon -
wolly crepe - thaisilk - linen rami - satin velvet - mayer -
vitrase gold - satin sutera hermes - satin silk - katun
dobby | courier : JNE REG

daftar sampel : 1. denim 5 oz 2. twill stretch 3. marsoto
(katun) 4. baby canvas 5. katun oxford 6. poplidaftar
sampel : 1. denim 5 oz 2. twill stretch 3. marsoto (katun)
4. baby canvas 5. katun oxford 6. poplin plat 7. lacos cvc
8. drifit wafel 9. lacos pique 10, denim 6 oz | courier : JNT

COURIER

JNE

JNE

JNT

DELIVERY
DATE

14-08-2019

12-08-2019

Q, Search

(@ Reset

RECEIPT NO ACTION

140790048517119 u >

| Ao

JD0045789045 u -
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Dashboard / Check Stock

BR Data

i® Pre-Order

Customer Name From To Q, Search || C'Reset

Show 10 # entries

STOCK STATUS DATE CUSTOMER PRODUCT COLOR AMOUNT ACTION

16-08-2019 / funy Kain Taslan Milky Kode TSL-9999 Merah (no 100 Yard n
08:30:46 15)

15-08-2019 / Chiara Kain Parasut Milky Kode PRS-9999 abu muda 100 Yard u >
14:33:12

15-08-2019 / Chiara Kain Taslan Milky Kode TSL-9999 hitam 23 Meter u >
14:32:52

15-08-2019 / Chiara Kain Taslan Milky Kode TSL-9999 Putih 100 Yard u -
14:32:34

15-08-2019 / NURUL HIDAYATI Kain Microfiber hijau botol 60 Meter u -
11:19:43
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Dashboard / Follow Up

B8 Follow Up

Customer Name

Show

10

4+ entries

DATE

15-08-2019

15-08-2019

15-08-2019

15-08-2019

14-08-2019

14-08-2019

From To

CUSTOMER NAME

Chiara

NURUL HIDAYATI

meyke

Samuel

Enggal Pribadi

Paramuldti murwibowo

ACTIVITY

Check Stock

Check Stock

Check Stock

Check Stock

Check Stock

Check Stock

STATUS

Order

Order

In Progress

Closed

In Progress

In Progress

Q, Search

C Reset

ACTION

(od
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REPORT

Check Stock to Order
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Check Stock Performance
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Follow Up Performance

Closed In Progress Order
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OUTCOMES
& RECOMMENDATIONS

Outcomes

OPPORTUNITY FINDING 70%

PRESALES PERFORMANCE 90%

REALTIME REPORTING 100%

Recommendations

Automation

Improve communication with suppliers, vendors,
customers and between sales persons and sales

support

Integration

Integrate with other modules / channels, improve

interoperability

Generalization

Make a general specification for general use of

sales lead management
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THANK YOU

@ o

JI. Godean Km 4.5 Yogyakarta +62 274 530 5094
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https://fitinline.com



